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CQF — Certified Quality Facilitator ITCP — Information Technology Certified Professional
CBIP — Certified Business Intelligence Professional CDMP — Certified Data Management Professional




PROFESSIONAL COMPUTER
CERTIFICATION PROFESSIONALS
e —————O e e

Business Intelligence
Computing
Data Management
Information Systems
- - — - Management
| Network Engineering
- Software Engineering

Q)

R o

/7 ,‘l! i
s

1. Integrity <
2. Self awareness
3. Professional qualities
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We only have one life to live.
We live it the way we want.

The trajectory of our lives is
determined by the choices we
make.

=
The Seguences efiour
tells us how well we

ﬂ [Forwe alllow ' ‘
have lived our lives.

February 17, 2010

The professional’s life has a
higher purpose
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A means of earning a livelihood
Another way to'get ahead in life

Building and seeking further

- _ material comfort
Does being a professional mean

- Eventually enjoying retired life.
. 2)
ﬁi-followmg. Attaining an educational .
g | ion'to’land a job™
thalnlng a coveted position in a

company.

Attaining accelerated salary
Increments and promotions

February 17, 2010 ICCP © 2010 4
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One does not become a professional just by
attaining professional gualifications

A professional strives for greater ideas and
practices that can become universally applicable,

How should a professional live life? across disciplines
To be a professional means to take an oath —as
in a religious order and agreeing to a code ofi =
: Eifios T TT—

ractice

To build practice that contributes to society’s
benefit

A professional is given the capacity to serve —
this is reward in itself

February 17, 2010 ICCP © 2010 5
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> Integrity People in any environment
> What qualities differentiate a producing anything of' econemic
professional from one who is value need supervision — a
simply professionally qualified? person who needs supervision

IS no professional

-

‘ Ability,towoerkunsupervisedi
- | ARy to complete tasks based
on the iImmediacy that each
Situation demands

Ability to certify the completion
of one’s work

February 17, 2010 ICCP © 2010 6
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May not always choose

» What qualities differentiate her/hisclients

a professional from one Accepts clients as they
RGNS S|mply may.arrive
fi freats them with respect
care and dignity no matter
what the situation

February 17, 2010 ICCP © 2010 7
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\ Before a surgeon is proficient with a scalpel —
9.0 she must understand the basic tenets of
medical practice and malpractice

A software engineer working on a confidential
client project cannot discuss his project with
people (including spouse, or friend) not pre-
approved by the client

A journalist cannot offer/accept favors to get a

> Integrlty precedes ?gygg&;report an unfaverable situation
prOfeSSiOnal A manager (or any.executive) cannot appoint
his spouse as a contractor in his own office
competence and do business with her/nim »

A policeman cannot prey.on a citizen whe—has_—u
] : come to see '
> A | - ollude with another (defense
with prosecutor) to bypass the law — no matter

how wealthy or pewerfultheir clients

The entry requirement into any professionis to
understand integrity and ethics and practice it.

February 17, 2010 ICCP © 2010 8
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Integrity is personal

-
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What is Personal use of Corporate
Assets?

How / When de/we encroach on
public assets?

Rules for use of Corporate assets
> We follow the rules

> ules - Use fawjﬂ'dgment~
e'of conscience)

n"doubt — do not go ahead, seek
counsel

Faced with a dilemma — ask — Can
It stand public scrutiny, without
causing me and my family
embarrassment?
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m Integri_ty - more personal = |s the intended act consistent
reflection with the law of the land?
— Atthe end of the day it's a = |swhat | a going to do a fair
personal choice people make, thing?
and for some integrity simply
comes away of life. = On seeking counsel from =
| SOmMEBRE With no vested: s

- , would that person
adV|se that itwas the right thing
to do?

= \Would it embarrass me if news
of what | intend to do got out?

February 17, 2010 ICCP © 2010 10
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& The education system does not gy ,-'?\

A7 adeguately address ethics and
Integrity in the workplace.

= Despite being professionally
educated most people come into
the workplace as novices and are
swayed by corporate cultureand
practices they experience

"3

. Comp_anies clgle = Most companies fall to articulate
Integrity their- position vis-a-vis integrity and
behavior .
‘ =  Many companies; do net practice’

- ' ethical eay
= Onlyfor a few companies is ethical
behavior truly'nen-negotiable
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If a parent gives/takes a bribe,
fakes receipts/tax return, and the
child listens to parental
conversations that validate such
things — the child then associates
“heroics” to the acts

Even when educators sermonize
ethical behavior in school — the
child will not “hear the message”
due to interference from the
“heroics” for non-ethical behavior -
parental' messages

echalle “how do you

-

| . y
"——ggmmunicate a code of conduct to
someone Who'is Witness to the

February 17, 2010

positional collapse of values in the
home?
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w \(‘ = Posters, and first day assimilation in the workplace
J g o = doesn’t work anymore
g = | eaders in society and the organization have to walk
S— the walk and talk the talk every day — principle
centered leadership (Stephen Covey, 1992)

= Leaders must demonstrate high personal integrity and
then personally deliver the message in their
organizations

= Not an easy task
— Value clarification is mest.needed during the dark

- Integrity — shades of moments when things are falling apart
grey — Values are not often appreciated when things are
going well.
=  Fiscal irregularities, misuse of power, sexual .
misconduct in the workplace — facts, fiction,and
emotions cloud us —'a etlostin the “many
- ades ofigrey:

= pProfessional conduct is black and white, there are no
shades of grey to someone faking a travel voucher.—
but people do get cold feet about“becoming the
hangman”, or worry about organizational
embarrassment and potential business loss — they are
not being professional when they do not take action to
eradicate these behaviors

February 17, 2010 ICCP © 2010 13
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7 - = How do we deal with it, when it Is N3 ;

; e RS
the prime organizational problem ﬁb\
solver, star sales leader — profit
generator, who Is at fault?

= QOr awell loved leader

= How the silent majority:interpret the
_ acts (individual and institutional)
= |ntegrity and remnant “toxicity” that’s left

— dealing with the outcomes _ gehi”d is.imf.’orta?t Fr
fa”_out) of I’emOVIng ommunications to the wiaer group

— beyond these involved with,the
eople from your

ﬁ@’ e immedia ision are criticall
Organizatio _ ared: healing takes a long
: Uune pbehavior time, after such,an eradication

February 17, 2010 ICCP © 2010 14
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e = Michael Vick, Tiger Woods
= Gandhi, Nelson Mandela
= Bill Gates, Warren Buffet
- _ = George Bush, Richard Nixen
— Given two gifted = Donald Rumsfeld, Oliver North

people what is the = \Which individuals inspire

= Self awareness

.| Software Engineering

vidingline? professional respect and which o
‘d do not? T —

R —
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Do push our limits (outside of
our known boundaries)

= Do NOT get carried away In the
height of one’s career;

= Do NOT believe that our

= Knowing who you success is only due to one’s
are Inherent capacity — can be
‘ extremely.dangerous .
R —
all’'gerup with'an

February 17, 2010 ICCP © 2010 16
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98 I — Pumped up resumes
Dropping hames of connections

PN
Offering the name of a referee
(reference) without first getting approval

Faking sincere interest or familiarity
with a person in a particularpesition

A true professional has no need for
unnecessary embellishments of

= Being Authentic experience, mentioning connections or

‘ just being plain fake

-

easingly.connecteds

We live in‘an _
dout1s a more

world.a e
Serious eutcome

The professional world' craves
authenticity — do not dismiss it as old
fashioned.

February 17, 2010 ICCP © 2010 17
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= Being Comfortable The more you pretend, the
— Developing comfort with more naked you become
personal inadequacies So.avoid stating what you

are unsure of as “truth”

=
‘ Dojstate what yourdon i s

W — demonstrating
ignerance will'allow others to
help, provide opportunity for
Input, mentoring

February 17, 2010 ICCP © 2010 18
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A = Not a sign of weakness, seeking

to bridge a gap in knowledge is a
strength (emotional self-
confidence)

= Seek contentment and an
understanding of the other’'s

- Seekmg Help journey to reach her/his state.
= Not suffering false o The{]e isdno ceBrt:_;}idnty in whereb}/ve
SOMIPENSUS view of the future and you can
= Having a reasonable begin the journey
view of the future = Working for money only — money
alone cannot provide motivation -

for-a life well lived — beyond base_._.—
uest for material
es self-worth.

»  Close your eyes, what do you
hear?

= Did you hear your own heart,
breathing, sense your own state
or was it external only?

g:o'ﬁking beyond'money
€ing deeply ehse

February 17, 2010 ICCP © 2010 19
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¥ —— = In high pressure situations & N
express emotional control and '

2 > N
seek facts/don’t assume m

/ >
= Feedback is perceived as
personal criticism — yet every

= Reigning in reactions customer complaint presents
= Welcoming feedback scope for improvement,,
= Not suffering false attractions = Flirting with false attractions

(e.g. better job offer) makes us
lose affection for our current
situation — instead assess
whether you have a serious

need for:the new. opportunityz 4 -
, ¥ Wnagers lose e ———
« e real work, they
Start cerebralizing the work
and forget'what IS needed (e.g.
doing a cold call, preparing
their own speech)

= Doing some things for yourself

February 17, 2010 ICCP © 2010 40)
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= Being proactive
= Taking charge
=  Courtesy and humility

= —
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We all like proactive people on our teams. ‘m
Be first to extend your hand for a handshake g, V7o
— one who initiates the conversation —
proactive people think on behalf of others —
sometimes it is thinking ahead of others, but
always this is not the most important aspect

No one gives you power, it is generated
within (and doesn’t need to be seized) —
feeling powerful and powerless in any given
situation is an inner, feeling

Professional adulation, like fame is a fleeting
moment. People who think that the spotlight -
will always be'on are often ruderands R

Stay awake for a few: minutes each night to
recall all the mistakes you made that day —
speak to your conscience.

ICCP © 2010 21
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S 3 - = The 40s are usually the peak years of a i
"L professional’s life — but it is also the period when m
there is the most pressure (work, family, society) R, 70

on our time
=  One must “master” time

= This is not about time management — but rather
a call to watch (observe actively) and learn from
people who seem to manage their time well and
feel productive and satisfied.

= The primary quality I've observed is that they

= Professional arg
Qualities — “Self-disciplined”
— Healthy and watch.what they eat 3 .
____— Drink under contt: dontfeel  —
. compelleditor=Tt as lost anything by
abstaining

— Sleep well and adeguately (sleep
deprivation leads eventually to poor
decision making)

— Know how to do more by doing less

February 17, 2010 ICCP © 2010 22
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45

S S ——re— disengage from the rest (by engaging in something
& .‘Li; new — sports, yoga, musical instrument)

— = Actively mentor another colleague (bury past rivalries,
and disgruntlements about promotions and who got
what ahead of you)

=  Bridge the knowledge gap — read more from different
sources, participate in industry bodies, interest
groups, find newer ways to accelerate learning and

o ——
éd = Prioritize on where you can make a larger impact —

= Doind mor in absorption

I olng mors by do g =  The to-do list is nothing but a set ofilittle goals (not the

eSS big goals in life) but ones we have to get through on

- the way to achieving our vision.

| -

The to-do list =  Ask what is really important to you and why that thing
n I IS Important and are you willing to commit yourself .

ayingNo totally to it — this willlguide your to-do list -

= The inability to say, ults in time wasting, poor
rioritizatio always being rushed and
e in

= Do not do what you do not like to.do.and learn to say
“No to requests from colleagues/supervisors for
additional chores outside of work

=  As a professional you must set limits and when you
do, people will respect you for it

February 17, 2010 ICCP © 2010 23
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Jobs are not meant to satisfy us — they are inanimate things L ;3

that have no knowledge of who we are, what we are seeking Y AN

and what our special needs are (" X

A professional realizes that work is a blessing and most of -

the time therapeutic

=  Problems in the work place exist — we may be underpaid,
underappreciated, have toxic bosses, difficult colleagues —

the way out is to face the situation head on, and spend effort
to resolve it, often through counseling from outside the

= Quit whining organization
- . . If you outgrow your job — many.of.us, ask for.additional
= Takea Iong view of time responsibilities or start mentoring junior colleagues — build

into your work elements of service that will make your job
and achievements more enriching.

L | started volunteering for my profession when | was young
(27) — a chance but fortunate request by a fellow -4
professional to give atalkto'a professional groupwas;the -
genesis of where | ended SiExecutive Director, 19yea .
4 ' aters

evement in the examinations and
guestions at ICCP — by serving it eventually saved the ICCP
and my own professional life.

. So take every assignment seriously — give it all you’ve got —
even if there is no immediate payoff — the rewards can be
huge in the long term for your well-being and that of others
around you

February 17, 2010 ICCP © 2010 24
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= The most powerful thing today is a network a
— g professional builds

= A good network cultivated wisely and used well is a
great expander of time

— You have to contribute value to a network
before you can gain value from it

— Its primary job is not to give you the ability to

I — ———
<\
o

5
LY

/ > ,l’ ‘ \

m I\/Iavens, meet your short term targets
= A good network can bring you what-hours of
connectors personal research cannot — that is alternate
and perspective on what is important
I = When you acquire the reputation of being a
evange“StS contributor of value to the community you are =

flooded with high quality:help when youmneedit

ythey are more
AREctors — they provide
clarlflcatlon assistance and linkages to other
connectors — and a link to'an evangelist — who Is the
last word in a particular field (e.g. a John Zachman)

= A maven and a group of mavens you have become
— that is a group of people who produce and trade
knowledge

February 17, 2010 ICCP © 2010 25
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= The
professional’s
professional

— _Attributes
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Integrity

Commitment and ownership

Action orientation and goal seeking
Continuous Learning

Professional knowledge and skills
Communication

Planning organizing and punctuality
Quality of work

A positive attitude, approachability and
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= |f you have any further questions
do not hesitate to contact me
via:

= WWW.ICCP.OKO | '
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Suhroto Bagchl 2009
Joseph Juran, 2004
Peter Drucker, 1999
Stephen Covey, 1992
Edward Deming, 1986
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