TDWI Data Governance Fundamentals

Course Outline

Module One: Data Governance Concepts

· Defining Data Governance
· Governance defined

· Applying governance to data
· The data-to-value chain
· Governance through the information lifecycle

· Why govern data?
· Dimensions of Data Governance
· People – organizations and individuals
· Processes – defining, creating, and using data
· Goals – quality, standardization, consolidation, compliance, usefulness
· Constraints – standards, policies, procedures, rules, regulations, controls
· Data Governance Challenges
· What data to govern?
· Who governs data?

· Where, when, and how to get started?
· How to fund data governance? How to staff data governance?
· How to encourage participation and respond to resistance?
Module Two: Data Governance Organizations
· Governance and Management Practices
· Responsibility, accountability, & authority
· Decision rights
· Horizontal management in vertical organizations
· Data Governance Roles
· Data Ownership
· Data Stewardship
· Data Custodianship
· Stakeholders

· Data Governance Skills and Disciplines

· Data architecture

· Data definition

· Metadata management

· Issue resolution

Module Three: Data Stewardship

· Stewardship Concepts

· Responsibilities and accountabilities

· Goals, purpose, and results

· Stewardship Organizations

· Kinds of data stewards

· Stewardship and data domains

· Councils, committees, and other organizational structures

· Stewardship Skills and Knowledge

· People skills – communication, facilitation, consensus building, etc.

· Data skills – definition, naming, modeling, etc.

· Business knowledge – business domain, data domain, rules, regulations, etc.

· Governance knowledge – goals, standards, processes, procedures, etc. 
Module Four: Data Governance Processes

· Developmental Processes
· Aligning policies, requirements, and controls
· Establishing decision rights
· Designating accountabilities and responsibilities
· Identifying and preparing data stewards

· Defining goals and measures
· Active Governance Processes
· Performing stewardship
· Managing change
· Defining data
· Managing metadata
· Specifying data quality requirements

· Sustaining Governance Processes

· Aligning governance and technology

· Stakeholder support

· Communications and training

· Measuring, monitoring, and feedback

Module Five: Building a Data Governance Program 
· Planning & Preparation

· Business case for governance
· Program charter

· Key stakeholders
· Funding & resources

· Timing & milestones
· Building the Team
· Organizational structure
· Participants & roles
· Responsibilities & accountabilities

· Communication & coordination
· Building the Infrastructure
· Technology – metadata, wikis, portals, etc.
· Standards – for processes, documents, deliverables, etc.
· Services – for data providers, for data consumers, for system developers, etc.
· Planning and Executing Projects
· Quality improvement
· Standardization

· Consolidation

· Compliance
· Etc.
· Executing Day-to-Day Processes

· Stewardship

· Change management

· Data definition

· Metadata management

· Quality management
· Executing Program Management Processes

· Continuous alignment

· Stakeholder support

· Communications and training

· Evolving goals

· Measurement, monitoring, and feedback

Module Six: Summary and Conclusion
· Summary of Key Points

· References & Resources
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