
Keynote

Dealing with Dilemnas:
Where Business Analytics Fall Short

Monday, February 2, 2010
Frank Buytendijk

© 2010 by TDWI (The Data Warehousing InstituteTM), a division of 1105 Media, Inc. All rights reserved. 
Reproductions in whole or part prohibited except by written permission. E-mail requests or feedback to 
info@tdwi.org. 
 
Product and company names mentioned herein may be trademarks and/or registered trademarks of their 
respective companies. 

TDWI EDUCATION
In-Depth Business Intelligence and

Data Warehousing Education



Dealing With Dilemnas: Where Business Analytics Fall Short

Copyright 2010, Frank Buytendijk

Dealing with Dilemmas:
Where Business Analytics Fall Short

Frank Buytendijk
Vice President and Fellow, Oracle
Visiting Fellow, Cranfield University

w
w

w
.f

ra
n

kb
u

yt
e

nd
ijk

.c
om

Variance
analysis

Root-cause
analysis

Trend
analysis

a⋅nal⋅y⋅sis (/əˈnæl ə sɪs/)

-- noun, plural –ses /-siz/
• the separating of any material or abstract 

entity into its constituent elements 

• a method of studying the nature of 
something or of determining its essential 
features and their relations 

• a philosophical method of exhibiting 
complex concepts or propositions as 
compounds or functions of more basic 
ones.
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Today’s Business Culture

Don’t Give 
Me Problems, 

Give Me Solutions!

If You’re Not Part of the
Solution, You’re Part of the

Problem…
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But Dilemmas Are a Good Thing

But If We Focus On Solutions,
Are We Sure We Understand

The Problem?

… at the bottom of a problem, often a dilemma
can be found …
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Dialectics

Immanuel Kant

Georg Wilhelm
Friedrich Hegel

Aristotle

Thesis
Anti

thesis

Syn
thesis
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Fighting the “Tyranny of the OR”

The Genius of the AND:

Stability or Progress 
Stable progression

Growth or Compliance 
 Compliance as a

differentiator
Strong culture or 

individual autonomy 
 Freedom within 

structure
Jim Collins

“It’s not about compromise, or balance, 
it’s about going the full way.”
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Strategy Is Making Choices…

Source: The Discipline of Market Leaders (Treacy/Wiersema) 

Product Innovation

Customer
Intimacy

Operational
Excellence

Threshold

Leadership
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Big Choices, Big Decisions
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Strategy is…

Options
Creating
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Traditional Strategy
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Modern Strategy
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Modern Strategy
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Close call
centers

Launch marketing
campaign

Introduce Islamic Banking

Change
investment

policy

Direct Bank

•Offers savings account and 
personal loans via call 
center and Web

•Multiple Countries

•Corporate Demands a 
higher Return on Equity

Direct Bank Case Study
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Increased
Performance

Increased
Risk

Increased
Risk

Increased
Performance

Increased
Risk

Increased
Risk

Cost Cutting Riskier Reinvestment

Market Awareness Islamic Banking

lo

hi

lo

hi

lo

hi

lo

hi
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Introspection
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Communication
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Reconcile

Source: Theory of Constraints

Goal

Sustainable 
Business Results

Goal

Sustainable 
Business Results

Condition

High Efficiency

Condition

High Efficiency

Condition

High flexibility

Condition

High flexibility

Prerequisite

Centralization

Prerequisite

Centralization

Prerequisite

Decentralization

Prerequisite

Decentralization

Dilemma
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Centralization and Decentralization

Centralization Decentralization

+
 Control
 Economies of scale, lower 

cost
 Uniformity

+
 Flexibility
 Market focus, growth 

scenario
 Empowering people

--
 Less flexible
 Less focus on specific 

markets and growth
 Less empowerment

--
 Less control
 Higher cost
 Fragmentation, no learning
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The Original Balanced Scorecard

Financial

How are we
perceived by the
shareholders?

Vision,
Strategy and
Objectives

Growth/Learning

How are we
able to learn and 

adapt?

Customer

How do our
customers
look at us?

Process

How effective and
efficient are our 

processes?



Dealing With Dilemnas: Where Business Analytics Fall Short

Copyright 2010, Frank Buytendijk

w
w

w
.f

ra
n

kb
u

yt
e

nd
ijk

.c
om

Cause-and-Effect

• Benefits:

• Links key performance 
indicators (KPIs) as 
a collaboration tool

• Links intangible assets 
to tangible outcomes

• Identifies gap or fit for 
the large amount of 
data 
and reports

• Creates leading 
indicators

Financial Perspective

Customer Perspective

Process Perspective

Operations
Customer
processes Innovation

Regulatory and
social processes

Learning and Growth Perspective

Relationship Image
Product or 

service
attributes

Information
capital

Organization
capital

Human
capital

Source: "Strategy Maps: Converting Intangible Assets Into Tangible Outcomes" 
by Robert S. Kaplan and David P. Norton, Boston, MA, 2004.

Productivity Revenue growth

Long-term
shareholder value
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Reconstructing The Balanced 
Scorecard

1 Value or Profit?

2 Bottom-up or 
Top-down?

3 Innovation or 
Optimization?

4 Listen or Lead?

5 Long-term or 
Short-term?

6 Inside-out or 
Outside-in?

Financial

How are we
perceived by 

the
shareholders?

Growth/Learning

How are we
able to learn 
and adapt?

Customer

How do our
customers
look at us?

Process

How effective and
efficient are our 

processes?

1 2

34

5

6
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Global Dealing with Dilemmas 
Survey

n=580

w
w

w
.f

ra
n

kb
u

yt
e

nd
ijk

.c
om

You
vs
Me

Now
vs

Later

Value Profit

Inside-out Outside-in

Top-
down

Bottom-up

Listen Lead

Optimize Innovate

Long-term Short-term

0 1010

Create Your Strategy Elastic™
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Global DwD Survey

Stuck           Neutral        Bias        Stretch
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Conclusions

www.frankbuytendijk.com
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Traditional strategy management 
creates dilemmas, think in ranges 
and options

Product Innovation

Customer
Intimacy

Operational
Excellence

Threshold

Leadership
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Traditional vertical management 
structures create dilemmas, align 
horizontally

CorpCorp

Div 1Div 1 Div 2Div 2

BU 1BU 1 BU 2BU 2 BU 3BU 3
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There Are Many Methodologies 
- Software Can Help

Don’t know   Heard of it      Others      Myself     Standard   
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Q&A

www.frankbuytendijk.com

Dealing with Dilemmas: Where 
Business Analytics Fall Short

John Wiley and Sons, August 2010


