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Agenda 

• The Big Data Maturity Model 

• Some Results, To Date 

• Round Table Discussion 

– Three sets 

– Focused on the journey and best practices 



internet 

Big Data is an Evolution, not a Revolution 



Innovation as Way of Life 

@copyright Sixth Sense 

Advisors 2012 

Old 
Brick 

New 
Brick 



Why a Maturity Model? 

• Where do I stand relative to my peers? 

• What are the expectations where I am? 

• What are the best practices to move to the 

next level? 
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The Big Data Maturity Model 
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Assessment Criteria 
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The Guide 

• Describes the stages 

of maturity 

• Provides 

characteristics for 

each stage 

• Explains scoring 
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www.tdwi.org/BDMM 



Enter Here! 
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The Questions 
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The Feedback: Best Practices 
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Big Data Respondent Status:  

Snapshot (will update) 
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Nascent 

Pre-adoption 

Early-adoption 

(Source: TDWI 2014, n=~300) 

Preliminary and subject to change 



Big Data Status Snapshot 

• Organization 

– Have executive sponsors, innovative culture 

– Little funding, early roadmaps, little strategy 

• Infrastructure 

– Mostly DW focused 

– One workload if Hadoop in place 

• Data Management 

– Sharing and good access 

– Collecting 2-3 kinds of data; analyzing less 
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Big Data Status Snapshot 

• Analytics 

– Have an idea of business problem trying to 

solve 

– Not a lot of advanced analytics 

• Governance 

– Feel like they understand security 

– Haven’t put much in place  
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Question 1 

• Who are your customers and how are they 

using big data? Can you talk us through a 

popular use case and speak to where the 

customers are in the adoption cycle? 
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Question 2 

• What best practices can you recommend for 

people getting started with big data and/or 

crossing the chasm? 
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Question 3 

• What does the very mature big data 

organization look like to you?  Can you speak 

about that in the context of the five 

dimensions of the maturity model  

(i.e., organization, infrastructure, data 

management, analytics, governance)? 
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Questions? 



The Guide 

• Describes the stages 

of maturity 

• Provides 

characteristics for 

each stage 

• Explains scoring 
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www.tdwi.org/BDMM 
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Contact Information 

If you have further questions or comments: 
 
 
Fern Halper,  
TDWI Research Director for Advanced Analytics; 
fhalper@tdwi.org 

 

Krish Krishnan, 

Founder, Sixth Sense Advisors; 
rkrish1124@yahoo.com 
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