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Why is videoconferencing becoming all the
rage? It’s mostly the money.

“Our agency is divided between Colorado
and Washington, so it saves money to use
videoconferencing,” said a senior communi-
cations and systems specialist for the Inte-
rior Department’s National Business Cen-
ter in Denver.

In a GCN telephone survey, 88 percent of
IT managers we talked with said their
agencies have set up videoconferencing sys-
tems. About half said they use videoconfer-
encing to cut costs at a time when govern-
ment budgets are tight.

“We save money on base lodging, hotel
expenditures and gasoline,” said a Navy
Recruiting Command system administra-
tor in New Orleans.

“It saves the taxpayers money,” said a Fed-
eral Aviation Administration LAN admin-
istrator in Anchorage, Alaska.

In addition to helping reduce costs,
videoconferencing means not having to be
on the road.

“It saves a valuable resource called time,”
said a General Services Administration IT
manager in Washington.

“We can save on travel time and can still
communicate,” added an Air Force IT spe-
cialist at the Pentagon.

Ninety-five percent of managers in the
sample said their agencies have a dedicated
videoconferencing room for virtual meet-
ings. Only 30 percent were set up for desk-
top videoconferencing.

“We use it for regional meetings of depart-
ment heads,” said a Veterans Affairs
Department telecom specialist in Wilkes-
Barre, Pa. “We have 10 hospital locations in
the region.”

Some agencies that have videoconferenc-
ing systems don’t only use them to conquer
distance: 27 percent of managers conduct
meetings within the same building or cam-
pus with electronic video.

More than three-quarters in the survey
like videoconferencing because it provides
more personal contact than phone or Web
conferencing.

“Telephone conferencing was becoming
inadequate,” said a systems coordinator for
the Social Security Administration in
Philadelphia. “It’s better to see the person.”

“It cuts travel time and costs and you can
still have face-to-face meetings,” added a
Navy computer specialist in San Diego.

But not all managers in the survey were
gung-ho on video.

“It’s better to travel,” said a National Weath-
er Service IT specialist in Silver Spring, Md.
“I liked the old way of doing things.” ■
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Time is money, and videoconferencing saves both

The GCN Reader Survey is intended to provide data
on trends and product preferences. This survey on
videoconferencing is based on a telephone survey of
100 federal readers who on their subscription forms
identified themselves as IT managers.

“It helps us be more efficient.”
—A Defense Department IT supervisor 

in Chambersburg, Pa.

“We use it for training.”
—A National Weather Service electronic 

systems analyst in Morristown, Tenn.

“Videoconferencing cuts
down on travel costs.”

—An Agriculture Department 
IT manager in Washington

26%
USE HOSTED APPLICATION

65%

Did you set up your own video-
conferencing system or do you use
a hosted application?

SET UP OWN SYSTEM

9%
OTHER/DON'T KNOW

Do it yourself

60%
TO SHOW PRESENTATIONS

79%

What do you use
videoconferencing for?

MORE PERSONAL CONTACT THAN
PHONE OR WEB

56%

TO SHOW INFORMATION FROM
CHARTS AND GRAPHS

7%
OTHER

Reports and seminars

Training

Personal touch means a lot

52%

FOR CONFERENCES IN THE
SAME CITY OR REGION

86%

Which types of meetings do you
use videoconferencing for?

FOR CONFERENCES NATIONALLY

27%

FOR CONFERENCES WITHIN
THE BUILDING OR CAMPUS

26%
FOR INTERNATIONAL CONFERENCES

22%

FOR MEETINGS WITH EMPLOYEES
ON THE ROAD

Total percentage exceeds 100% due to multiple responses.

National conferencing is top use

21%
INTRA-AGENCY COMMUNICATIONS

62%

If you use videoconferencing or
plan to use it, what’s driving your
need for it?

IT CUTS COSTS/TRAVEL TIME

13%
HELPS EXPEDITE STAFF MEETINGS

3%
TRAINING

3%
CONVENIENCE

13%
OTHER

Total percentage exceeds 100% due to multiple responses.

Video saves dough
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30%
PERSONAL WORKSTATION

95%

Is your system set up in a dedicated
room, at personal workstations or
on notebook PCs for mobile use?

Which of those approaches do you
find most useful?

VIDEOCONFERENCING ROOM

21%

NOTEBOOK PCS FOR
MOBILE MEETINGS

23%
PERSONAL WORKSTATION

82%
VIDEOCONFERENCING ROOM

12%

NOTEBOOK PCS FOR
MOBILE MEETINGS

3%
OTHER

Total percentage exceeds 100% due to multiple responses.

Dedicated room works best

If no, would videoconferencing
be useful at your agency?

Yes

No50%50%

Do you use videoconferencing
at your agency?

Yes

No88%
12%

If no, does your agency plan to
incorporate videconferencing in
the next 24 months?

Yes

No

Don't know

17% 33%

50%

Common method


