Qutsourcing

07.05.04

“We're not saving
any money.’

—A State Department systems manager
in Washington

Most outsource...

Does your agency outsource any
technology functions or services?

m Yes

5 No

68%

more than before...

Is your agency doing more
IT outsourcing today than
two years ago?

u Yes
m No

m About the
same

Money matters

What's driving your
agency’s outsourcing?

BUDGETARY CONSIDERATIONS
49%

SHORTAGE OF IT STAFF
29%

EASIER TO DO
TECHNOLOGY REFRESH

23%

OFFLOAD PROGRAMMING
AND SPECIALIZED WORK

20%
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26%

Total percentage exceeds 100% due to multiple responses

“I don’t think we should
outsource. It takes away
from mission.”

—A National Weather Service IT specialist
in Silver Spring, Md.

Help on help desk

What IT functions or services
does your agency outsource?
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65%

DESKTOP SUPPORT
64%

APPLICATION DEVELOPMENT
59%

TRAINING SERVICES
57%

WEB PAGE DEVELOPMENT
51%

DATABASE DEVELOPMENT

51%
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NETWORK ADMINISTRATION
39%

SECURITY SERVICES
39%

NTERNAL BUSINESS SUPPORT
23%
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UMAN RESOURCES
16%
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...and expect even more

Do you expect your agency
to do more outsourcing in
the next two years?

&

m Yes
m No

m About the
same

Performance priority

How many of those
contracts use performance-
based contracting techniques?

ONE IN FOUR
13%

HALF
10%

THREE OUT OF FOUR
25%

ALL OF THEM
26%

DON'T KNOW
26%

Outsourcing pays off

Do you believe that outsourcing
has been generally beneficial to
government agencies?
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“The challenge is finding
reliable vendors.”

—An IRS computer specialist
in Miami

The GCN Reader Survey is intended to provide data
on trends and product preferences. This survey on
outsourcing is based on a telephone survey of 100
federal readers who on their subscription forms
identified themselves as IT managers.
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