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T
he Homeland Security Depart-
ment announced that awarding
25 new contracts will save the
agency $40 million a year in in-
formation technology contract

administration fees that it now pays other
departments. But the contracts’ greatest
value will be to help DHS achieve interop-
erability, standardization and compliance
with the department’s enterprise architec-

ture, said Charlie Armstrong, DHS’ deputy
chief information officer.

DHS announced June 29 that it had
awarded indefinite-delivery, indefinite-
quantity contracts to 25 companies for En-
terprise Acquisition Gateway for Leading
Edge solutions. EAGLE contracts have a
five-year base with two one-year options
for renewal, for a total estimated value of
$45 billion. The vehicle establishes a de-
partmentwide acquisition program for IT
services in five functional areas: infra-

structure engineering design, development,
implementation and integration; opera-
tions and maintenance; independent test,
validation, verification and evaluation; soft-
ware development; and management sup-
port services.

DHS weathered a lot of criticism to get
the new IT contracts in place, Armstrong
said. Through EAGLE, the department ex-
pects to reduce the time it takes to identi-
fy program requirements and award task
orders, he said. “We think this will really
get us to solve problems quickly” and es-
tablish new programs, he added.

The EAGLE program is based on a de-
centralized model, said Soraya Correa, di-
rector of DHS’ procurement operations.
Components of the department will order
through their own procurement offices, and
a central office will coordinate the pur-
chases. The central office will also handle

purchasing for the Office of
the CIO, she said.

As part of the program,
DHS will upgrade its pro-
curement systems to process
electronic purchase orders.

Industry officials said
EAGLE is significant not as
a contract vehicle but simply
because DHS awarded it.

EAGLE is well-designed
and should operate smooth-
ly, said Ray Bjorklund, sen-
ior vice president and chief
knowledge officer at Feder-
al Sources Inc. The question
is whether people will use
it, he said.

Other industry officials
said they have some reser-
vations about EAGLE. Phil
Kiviat, a partner at Guerra
Kiviat, said the program will
be good for DHS because it
limits the number of com-
panies with which DHS
does business to a small
group of well-known sys-
tems integrators. However,
by handing all the business
to large integrators, DHS
made it difficult for midsize
companies to participate in
its programs, he said. �

Awarding of IDIQ contracts could signal 
a new phase in evolution of IT at DHS

DHS: EAGLE will solidify standards

POLICY

COMPANY NAME FC1 FC2 FC3 FC4 FC5
Accenture � �

AT&T Government Solutions �

BAE Systems Information Technology Solutions � �

BearingPoint �

Booz Allen Hamilton � �

CACI International Federal �

Computer Sciences Corp. � � � �

Dynamics Research �

EDS � � �

General Dynamics One Source � � � �

IBM � �

Keane Federal Systems �

Lockheed Martin Services �

Lockheed Martin Integrated Systems and Solutions � �

McDonald Bradley �

Northrop Grumman IT � � � �

Nortel PEC Solutions �

Perot Systems Government Solutions �

Pinkerton Computer Consultants �

Pragmatics �

QSS Group � �

Raytheon � � �

Science Applications International Corp. � � � �

Systems Research and Application Corp. �

Unisys � �

25 companies win
EAGLE contracts
The Homeland Security Department
selected 25 companies for the
big-business part of the agency’s
Enterprise Acquisition Gateway for
Leading Edge solutions program.
The department announced the
awards for the indefinite-delivery,
indefinite-quantity contracts June
29. DHS will announce the results
of the small-business set-asides
by late July.

The list below names the 
companies that won EAGLE 
contracts in five categories 
of work. The codes for the 
work areas are:
FC1: Infrastructure engineering
design, development, imple-
mentation and integration.
FC2: Operations and 
maintenance.
FC3: Independent test, 
validation, verification 
and evaluation.
FC4: Software development.
FC5: Management support 
services.
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