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DECISIONPATH Business Architecture
C ONSULTI NG Realizing BUSineSS Per‘for'mance

data warehousing & business intelligence //

Business Drivers

Business Strategy, Goals, and Objectives

Business Design

Value Disciplines

Core Business Processes and

Frameworks

Business-Driven

Bl Value Creation Opportunities

Revenue
Management :
Generating
Processes
Processes

Resource
Consumption
Processes

. Business

Context

Business
Architecture

Bl Initiatives to
> Create Business
Value
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DecisioNPaTy Yhe Fundamental Challenge
consuvrrine  Fundamental Questions

data ware housing & business intelligence //

What business information do we need?
For what business analyses?

In support of which key business
decisions?

That impact which core business
processes?

To deliver how much business value?

Via what changes to people, processes,
and technology?
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DecisioNPary T he BI Pathway Method
consuvirincs  Developing a BI Portfolio

data warehousing & business intelligence /
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DECISIONPATH The BI Pathway Method
ot 5 Key Elements of Business Centric
Development

Business Context Description:
Environment, Goals, & Strategies

_ Business Value
B8 Model/Descriptio Driver Mappings

Traditional DW/BI
Information |
‘{Requirements Analysis |

Bl Readiness
Assessment

Bl Opportunity
Portfolio Map

Traditional DW/BI BI-Driven Process Reengineeri
'(_Development and Deployment and Improvement
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DecisionPary  BI Maturity
consuvirins  Changing How the Organization Uses

data warehousing & business intelligence /

Information
Greater A
Value Stage 3 )
Creation Changed Information Usage
Paradigms Across Enterprise to
Leverage Bl )
Stage 2
> Changed Information Usage
g 0 Paradigms in One or More
®) % Functions to Leverage Bl
@ @
%. a Stage 1
= No Change to Information
Usage Paradigms
Stage 0
No DW / Bl Experience
- >
Bl Maturity Greater Maturity
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DecisioNPaTy The BI Pathway Method

consuvirins  The Architectures
data warehousing & business intelligence //

Business Strategic Context

JA\

Bl Architecture

Bl / DW Governance
Architecture

Bl Data Business — IT Partnership [SREINARAAE=TooTal[or:]
Architecture for BI/DW Projects Architecture

Bl / DW Operating
Architecture
Reengineered Core Business Processes
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C ONSULTING heMCllnFlOW

data warehousing & business intelligence //
Business Strategic Context: Drivers, Strategies, and Objectives

Architecture Phase Business Architecture

( Bl Architecture )

( Bl Readiness Assessment ]—( Bl Opportunity Portfolio )

[ Business Process Reengineering Models J—(BI Requirements: Data, Analyses, Decisions]

Bl and DW Arch|tectural Contexts: Governance, Data, Technical, Operational

Implementation Phase : Detailed Requirements
- T Data Mart Prototype:
Logical DM Model Use to Validate -
— % Requirements & Design
Logical DW Model : T
N Str. & Phys. DM Model

Source Logical & Str. & Phys DW Model /
Physical Models Data Acqwsmon Designs Design, Develop, &
Technology Installed | : - : | Deliver Bl Applications,
& Ready : Build & Deploy Enwronment : Reports, and Training

Deploy Reenglneered Busmess Processes

CITTTTPPROTPPPTPPE Metadata Implementatlon

Process Flow Operatlons & Continuous Metadata Flow

e —— |mpr0vement Phase @ EEIITTIITIEIT >
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DECISIONPATH Data Mart & Data Warehouse

C ON S UL T I NG

. — / DeSign Increment’s
dates warshousing & business intelligence /7 Business Questions
Prototype the Data Mart
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DECISIONPATH  Summary: Creating Value with

C ON S UL T I NG

data warehousing & business intelligence //

The Keys to Return on Investment

/4R
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» Use Business-Centric Development
Methodology

» Map/Model from Strategies to Business Design
to Core Processes

» Define and Manage a Bl Portfolio for Business
Value Creation

> Use Bl Readiness Assessment to
Identify/Manage Business Risk

» Leverage Traditional Technical Development
Methodologies

» Conduct BI-Driven Process Reengineering and
Improvement
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