
 

 
  
Course Title: Data Governance for BI Professionals 
 
Course Outline 
 
Introduction 
Data Governance Defined 
Key DG Business Drivers 

Exercise: Identifying Your Business Drivers 
 
Data Governance Fundamentals 
Data Governance Program Definition 
Data Governance Functional Model 

Key Roles and Responsibilities 
Organizational and Cultural Factors 

Common Management Paradigms 
Exercise: Assessing Your Organizations Culture 

Decision Rights 
 
Data Stewardship Fundamentals 
Data Steward Role and Responsibilities 
Data Stewardship Models 

Exercise: Aligning DS with Corporate Culture and Business Needs 
Exercise: Organizational SWOT Analysis 

 
Data Management Fundamentals 
Data Management Definition 
Data Management Functional Model 
 
Launching Data Governance 
A Best Practices Review   
Top 10 Mistakes to Avoid  
 
Summary and Conclusion 
Checklist for Data Governance Success 
Getting Started 

Exercise: Data Governance Readiness Assessment 
 


