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Empowerment (or lack of)

o Past (< 2004) /

— Decision Makers Could not Gather
Their Own Facts

— External Customers Serviced with
Paper Reports

— Analysts Used too Many Tools to Get
the Job Done
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Empowerment (we’re getting there)

 Present (2006-2007)

— Self-Service Reporting and Analytics
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— Web-Enabled Customer Reports &

— Better, Faster Decisions




e Future (2007 and Beyond)

— Executive Dashboards

— Using Data to Improve Health,
Consumerism and Transparency

— Advanced Data Mining and
Outcome Studies
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Past (Pre-2004)

— Limited Data Available

— Slow Development Cycle and Unacceptable
Latency

— No Self-Service Solutions for Decision Makers




* Present (2006-2007)

— Single Version of the Truth Representing
All Sources

— Little Data Retrieval from Transaction
Systems

— Quick Reaction to Business Change
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Foundation - Source to Consumer

Data Foundation Outputs Delivery Methods
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Integrate
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Insulate
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BlueCross BlueShield
of Kansas City

YWelcome j90037011

Logout

Provider Home

Claims Access
BlueCard Responses

Eligibility Access

Benefits Access

Pharmacy Directory

Contact Representative

ePocrates

Newsletter

Physician Office Guide

Prior Authorization List

Medical Policy

Carries Policies

Claim Listing
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Enable

Healthy Living

Member Education
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*Prevention Reminders
*Prevention Education

Well Aware

\Wellness Education

sStandard of Care Reminders
*Pregnancy Education
*Medication Adherence
*Generic Prescription Education
simmunization Programs

> healthy
A/ companion

Warking Together for Better Health

One-on-One Assistance
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*Chronic Disease Management
sQuarterly disease-specific
communications
*Medication Adherence

*Higher-Risk Counseling

*Case Management
+On-site utilization nurses

*High Risk Pregnancy Intervention

*One-on-one communication with

care manager via Care Advance

*New Directions Behavior Health

Online Health Resources - Web Site

Health Risk Appraisal

X healthier

Group Wellness Program
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*On-site Health Screening

*On-site Wellness Programs
*Weight Loss, Smoking
Cessation. Stress Mgt.

*Aggregate Reporting

*On-line Programs/Coaching

*Telephonic Health Risk Coaching

*Customized Prevention and

Education Activities

*AHY Newsletter

*Behavioral Health

Predictive Modeling f Enterprise Data Wareholise [ Account Reporting

Safety and Quality Issues — Prior Authorization, Policies, Retroactive Review, Provider Profiling, Radiology Privileging, Transparency
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Empower

File w | Dashboard w | Options = | Help b

Data Documertation B I u e R e 0 rts Glossary
HOMS DART Documentation

Releasze MNotes

Financial Key Statistics B (®)[k)(w)&] || || Financial Benchmarks (HEY) B D (®)lw(k)
&

Rolling Incurred View of Enrolinent and Claims Paid from Nov 2002 through Dec 2005 Rolling Incurred View of Enroliment and Clsims Paid from Moy 2002 through Dec 2005
Reporting Period Mo '04-Oct '05|Nov '03-Oct '04]% Change| A Chait Menu
Annusl Biled per Ee $9,262 $5584 79%
Annual Discount per Es $4,148 $3763 10.2% Tﬂ:l:wu PMPM
Annual Alowed per Ee $5,107 #MEE 0% Ll
Annual Paid per Ee 33,431 $3,345 26% awion ]
In-Network Billed % a7 4% 974%  01% E
In-Metwork Paid % ECIES L% (VL) ss000
Seryicesh000 525993 413057 2753% 3
Allowed PHIPM $195.94 §184.18  64% Ty
Allowed PMEM. net of $30K HEC §16558 $15180  90%
Allowed/Service $45 $54 (16.5%) v e
B0 00
Discount Summary FE0 D& 08 PEwE]| -
Roling Incurred View of Enrolinert and Claims Paid from Nov 2002 through Dec 2005 (Details ) P
= = | = I el = o Cawspany Company Compary Company Campany c,omu:-y mp.:“'-- Measure Type
Nov '04-Oct '05 [§21,257 536 $17 264,666 §14,281,766 §195 94 $15913  $131 64 .
Moy 03-Oct '04 [$15,280,543 $14, 276,550 $12,694 021 $184.18 14384 $12789 w W oo = Service Category
hov '02-0ct '03 [516,481,158 §13,085,004 $11 462,368 §173.25 $13755  §12050
556,019,335 $44 626,250 $36,438,773 $184 .96 $14734  $12691
Enrollment Summary TEOERE
Roling Incurred View of Enroliment from Nov 2002 through Dec 2005

Chart Menu Chart Menu

Diseount PMPM

Subseriber Months

SR EEEEE

Biae

B4000

LA

000

L]

LR o Ghaian b Gl T
Reporting Period




e Future (2007 and Beyond)

— “Right Time” Data Warehouse

— Data We Only Dreamed About
Before (e.g., biometrics,
absenteeism)

— Unstructured Data
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Accountability

 Past (Pre-2004) @
— Data Gathered by Analysts and
Stored in Unsupported Databases @

— No Organized Meta Data %

— No Single Point of Accountabillity or
Alignment with Business Needs
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Accountability

* Present (2004-2006)

— Single Division Combining Business
Analysts and IT Professionals

— Full Accountability for Data Warehouse and
Business Intelligence Deliverables

— Priorities Aligned with Business Need




Accountability — The Organization (2004 — 2006)

Project Chief Chief Project

Review Information Operating Management

Board Officer Officer Office

Business Intelligence Information Asset S
Data Acquisition Team
Competency Center Management Team
Business Analysts Data Asset Developers
*Create reports and Administrators *\Write and maintain code
analysis «Identify, define and that moves data from
*Define data and analysis catalog data elements various sources to the data
requirements necessary to the business warehouse environment
*Train end-users oOrganizeS the structure -Balancing
of the data warehouse

Determine the Need Develop the Blueprint Build the House




Accountability — The Organization (2007)

Project Chief Chief Project
Review Information Operating Management
Board Officer Officer Office

Information Access Division
Business Intelligence Data Integration Team

Competency Center

. ] Information Asset Data Acauisition Team
Business Analysts Management Team d
*Reporting and analysis
*Programs (HEDIS, P4P) Data Asset Data Analysts
'S:g'servﬁlsuﬁ’ptc.’rt Administrators EDW Requirements
vanced Analytics «1dentify, define and Developers
*Data Mining - L
- catalog data elements *Write and maintain code
*End-user Training )
necessary to the business that moves data from
*Organizes the structure various sources to the data
of the data warehouse warehouse environment
*Balancing

More Focused Centers of Excellence



Data as An Asset - Guiding Principles

« Data is a corporate asset and as such will be managed as any other
valuable organization asset

« Corporate data is owned by BCBSKC and it is the responsibility of
the business to ensure consistency and reuse of data across the
enterprise

« Data will be managed at a level corresponding to its breadth of use
across the business

« All data is readable and accessible by all authorized personnel

* Business Knowledge Stewards will ensure that data definitions
adhere to appropriate enterprise and industry standards
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Data as an Asset

Data Quality and

Cleansing B
Define Enterprise P Conforming
=
Data Elements Dimensions

Catalog Internal
Define data integration And
rules across departments Data Man agement External Data
Sources
Advocates for the Knowledge
Meta Data Repository .
And Data Warehouse " Stewardship

Define Enterprise Metrics
and Measures




Data as an Asset — Meta Data

v" Increase self sufficiency
v Understand
v Trust

v' Acceptance

Define @
What does it mean
How accurate is it (
How timely is it
Who owns it _
Business Rules Technical
Valid & Sample Values v Performance

v" Accuracy & Integrity
v Scalability & Speed

Business

N&Vigﬂte Build &

What's available s
Where do | find it Administer

How do | get it Where is it used

How do | use it + Impact of a change
How do | tie it back « Job Execution

» Audit, Balance, Control




Knowledge Stewards

Represent user requirements

and opinions from business
area

Provide quality control and
Help resolve data reconciliation for data and
consistency issues and

. meta data
conflicts I

Provide answers involving
operational data as it relates Knowledge
to the subject area

Help disseminate
information regarding tools,
Steward reports, meta data
enhancements

Aid in improving the
reusability, accessibility, Share knowledge relating to
security, and quality of data the subject area

Participate in Identifying and
defining enterprise data




Knowledge Stewards - Focus

* Provide the comprehensive business knowledge needed
to manage information as a strategic asset

 Focus on the way the business understands and uses
Information through data centric subject areas

 Champion the management and consistent use of
Information across the enterprise

e Assist in identifying the business needs that drive
Information access requirements
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Knowledge Stewards - Traits

« Thorough understanding of business functions

o Respected within business community and specific subject

« Work effectively with people from a variety of business units

* Understand business use and relationships of information

 Understands the current culture and can effect change

e Can address high level concepts and operational details

« EXxceptional team players

L= )



Knowledge Stewards - Commitment

Standing Meetings

Research & Review

Ad hoc Meetings




Accountability

e Future (2007 and Beyond)

— Center of Excellence Approach

— Align Staffing Model with the New _’
Self-Service Environment & ~ad Y

— Promote the New Environment to
Gain Competitive Advantages
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Critical Success Factors

o Strategy and Roadmap

e EXxecutive Support

* Incremental and Frequent Wins




Conclusion

o Accountabllity

e Foundation

« Empowerment




Contact Information

If you have further questions or comments:

Darren Taylor
Vice President, Information Access Division
Blue Cross and Blue Shield of Kansas City
darren.taylor@bcbskc.com
(816) 395-3410




